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I. Mission, Core Values, Goals

Our Mission: Working together, we are committed to creating profound learning experiences for each child,

while nurturing meaningful relationships, to positively impact our world.

Our Values:

Our Goals:

1) We, as CISD, will achieve our full potential by learning at high levels and taking ownership of our

learning.

2) We, as CISD, will demonstrate personal responsibility and integrity by using our unique passions, gifts,

and talents as productive members of the global community.

3) We, as CISD, will learn, engage, and work in a safe, inclusive, and responsive environment.

4) We, as CISD, will engage in the continuous improvement process for the betterment of the learning

community by utilizing data for planning, evaluation, and performance needs.

Background for the Original Plan Development (November 2016)
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The 84th Texas Legislature passed HB 1842 in the summer of 2015, allowing public school districts to obtain the

designation of Districts of Innovation and begin to gain exemption from certain Texas Education Code provisions.

On March 28, 2016, the CISD School Board unanimously passed a resolution to consider developing a Local

Innovation Plan (LIP).  On April 25, 2016, a Public Hearing was held at the Vonita White Administration Building.

During the School Board Meeting on April 25, the Board tabled Action Item D to discuss District of Innovation

and appoint a committee.  May 16, 2016, another Public Hearing was held regarding the District of Innovation.

At the May 16, 2016 School Board Meeting the Coppell ISD School Board discussed developing a plan of

innovation and appointed the District Education Improvement Council (DEIC) as the committee to carry out this

work.  On May 31, 2016, a small group of DEIC members met to discuss the District of Innovation initiative and

plan for future planning meetings.  During the July 25, 2016 Regular Board Meeting an update was given on the

District of Innovation initiative.  The first DEIC Committee meeting held after this Board meeting was on

September 13, 2016, and the committee began to gather information on becoming a district of innovation and

considered areas of needed innovation for the district.  Additional information was given to the committee for

consideration, and committee members were encouraged to solicit input from the campus staff and

administrators on possible considerations.  At the October 11 DEIC Meeting, the committee discussed potential

Texas Education Codes for inclusion in the innovation plan for CISD.

The original CISD District of Innovation Plan included areas of innovation in the following areas:

● Innovative Curriculum

● Instructional Methods

● Governance

● Parental Involvement

● Community Participation

The draft of the 2016 plan was posted to the CISD website on October 21, 2016 and adopted by the Coppell ISD

Board of Trustees on November 28, 2016.  That plan can be found here.

Introduction for the Revised and Renewed District of Innovation Plan (October 2021)

On July 26, 2021, a presentation was made to the Coppell ISD Board of Trustees reviewing the current District of

Innovation Plan (2016) and providing notification of the Coppell ISD Administration’s intent to revise and renew

the plan in October of 2021.

In early August of 2021, an email was sent to members of the 2020-2021 District Education Improvement Council

(DEIC) reiterating the district’s intent to revise and renew the District of Innovation (DOI) Plan.  Members of the

DEIC were asked to respond to the email if they were interested in being part of the sub-committee charged with

the review and revision of the current DOI.  The names of those members can be found at the beginning of this

document.
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The sub-committee began meeting on August 31, 2021 and reviewed the 2016 DOI as well as plans from

members of the North Texas Regional Consortium (NTRC), the Texas Public Accountability Consortium (TPAC),

and several large, urban Texas school districts.

Over the next three weeks, the committee made recommendations to the Superintendent’s Cabinet regarding

innovations believed to still be in alignment with the district’s needs and new innovations in alignment with the

district’s Core Values and Mission.

On Tuesday, September 21, 2021, the revised District of Innovation (DOI) plan was approved by the District

Education Improvement Council (DEIC) by a vote of 54 to 0.  The plan was posted to the district website on

September 25, 2021 for public comment and input.  On October 25, 2021, a public hearing and subsequent

action by the Coppell ISD Board of Trustees will be taken on the revised and requested innovations.  The new

plan will be in effect from October 25, 2021 through October 25, 2026, and may be revised yearly.
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COPPELL ISD

DISTRICT OF INNOVATION PLAN

II. First Day of Instruction and Last Day of School

A. Statutory Exemption: Texas Education Code §25.0811: A school district may not begin instruction for

students for a school year before the fourth Monday in August.  (CISD Board Policy Ref: EB (Legal) School

Year)

B. Statutory Exemption: Texas Education Code §25.0812: A school district may not schedule the last day of

school for students for a school year before May 15.  (CISD Board Policy Ref: EB (Legal) School Year)

Note: Changing the first day of instruction for learners in Coppell ISD does not alter the University

Interscholastic League (UIL) restrictions for the first day of practice for athletic and fine arts programs.

Coppell ISD will comply with the UIL calendar for summer practices regardless of the start date for

instruction.

C. Challenges for Coppell ISD: Beginning instruction in late August has historically presented numerous

challenges to District operations.  A late August start date results in the Fall and Spring semesters having

a significantly different number of instructional days, or the Fall semester continuing into January after

the winter break.

A later start date results in the last day of instruction occurring in June, which limits summer

opportunities for learners and staff members.  Many Dual Credit and college or university courses begin

in early June, and learners and staff members wishing to enroll in those courses miss the first days of

instruction.  Additionally, summer employment may be more difficult to procure if desired.

Coppell ISD takes pride in offering high quality, professional learning opportunities during the summer

months to assist educators in honing their instructional pedagogy, and increasing learner achievement.

A late ending to the school year or unbalanced semesters is in conflict with CISD’s commitment to

providing those meaningful professional learning experiences within a schedule that also values the

social/emotional and family needs of our faculty and staff.

D: Innovation: CISD will continue to gather stakeholder input as required by Board policy EB (Legal) in

setting our academic calendar with start and end dates which best serve the needs of our community

and stakeholders.
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III. Minimum Attendance for Class Credit (the 90% rule)

A. Statutory Exemption: Texas Education Code §25.092: Except as provided by this section, a student in any

grade level from kindergarten through grade 12 may not be given credit or a final grade for a class unless

the student is in attendance for at least 90 percent of the days the class is offered.  (CISD Board Policy

Ref: FEC (Legal) Attendance for Credit)

B. Challenges for Coppell ISD: Coppell ISD selects and supports course offerings which are innovative and

engaging for learners across many environments.  These courses include but are not limited to dual

credit courses, career and technology education (CTE) courses which require internships, and virtual

learning options which are part of our traditional in-person instructional environment.  As we continue

to explore passion-based and interest-based learning opportunities in support of our core values of

Redefining Success, Collective Engagement, and Great Teaching, which include service learning

components or extended internships, participation and credit in such instructional environments should

expand beyond “seat time.”

Additionally, there are certain life events and circumstances as well as examples of extreme health

challenges  (extended illnesses requiring a lengthy hospital stay, etc.), under which a learner may still

demonstrate mastery of course or grade level content, but prevent the learner from meeting the

attendance requirements under this code.

Prioritizing the percentage of time a learner spends in a classroom more than a learner’s ability to

demonstrate mastery of content undermines the innovative learning environments Coppell ISD provides.

Coppell ISD’s curriculum directors, campus principals, counselors, and campus attendance committees

need flexibility to establish relevant requirements for the completion of courses and grade levels aligned

with our core values and innovative curriculum offerings.

Note: An exemption from the “seat time” requirement outlined in §25.092 does not restrict educator’s

duty to assign grades as outlined in TEC §28.0216 or determine the learner’s final grade under TEC

§28.214.

C: Innovation: Coppell ISD will utilize campus attendance committees to consider learner’s life

circumstances and health plans to determine whether or not to award course or grade level credit based

on mastery of content rather than “seat time.”  District content directors and campus principals will

determine criteria for completion and mastery as additional innovative courses and learning experiences

are added to the curriculum.
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IV. Teacher Certification

A. Statutory Exemption: Texas Education Code §21.003: A person may not be employed as a teacher,

teacher intern or teacher trainee, librarian, educational aide, administrator, educational diagnostician, or

school counselor by a school district unless the person holds an appropriate certificate or permit issued

as provided by Subchapter B. (CISD Board Policy DBA (Legal) Teacher Certification)

B. Statutory Exemption: Texas Education Code §21.051: In this section, “teacher of record” means a person

employed by a school district who teaches the majority of the instructional day in an academic

instructional setting and is responsible for evaluating student achievement and assigning grades.

(CISD Board Policy DBA (Legal) Teacher Certification)

C. Statutory Exemption: Texas Education Code §21.053: A person who desires to teach in a public school

shall present the person’s certificate for filing with the employing district before the person’s contract

with the board of trustees of the district is binding. (CISD Board Policy DBA (Legal) Teacher Certification)

D. Statutory Exemption: Texas Education Code §21.057: A school district that assigns an inappropriately

certified or uncertified teacher to the same classroom for more than 30 consecutive instructional days

during the same school year shall provide written notice of the assignment to a parent or guardian of

each student in that classroom.  (CISD Board Policy DBA (Legal) Teacher Certification)

E. Challenges for Coppell ISD: Traditional certification requirements are not aligned to the realities of

teaching and learning in the 21st Century.  Coppell ISD recognizes the need to hire experts in industry

and other fields in order to provide high quality instructors in “hard to fill” positions such as, but not

limited to, Career and Technology Education (CTE) and Languages Other Than English (LOTE).  As a result

of the current requirements, Coppell ISD has not been able to offer some courses due to the lack of

certified candidates.

In regards to CTE courses, industry professionals with longevity and expertise in their fields should not be

excluded from hire because they lack educator certification.  Likewise, CISD could increase our Dual

Credit opportunities at our high school campuses with the ability to recruit and hire otherwise qualified

individuals as instructors for those courses.

Additionally, with the advent of House Bill 3 passed by the Texas Legislature and signed into law in June

2019 requiring all school districts to offer full day Pre-Kindergarten, those educators have been in high

demand.  As enrollment increases, CISD faces a Pre-K educator shortage as we  compete with

surrounding school districts for the same certified teachers.

Note: These exemptions would not include educators serving in Bilingual or Special Education

classrooms.
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F. Innovation: CISD will continue to seek and actively recruit traditionally certified candidates for all

positions.  However, in areas such as Career and Technology Education (CTE) or potential Dual Credit

educators, CISD will recruit instructors with industry certifications and experience and/or Master’s

degrees in the appropriate content area.

Coppell ISD will continue to provide high quality professional learning opportunities, on-boarding

activities, and mentorship for all new hires.  For instructors hired utilizing this exemption, customized

training in the areas of classroom management, instructional strategies, and lesson development will be

provided.
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V. Evaluate Employees on All Contract Responsibilities

A. Statutory Exemption: Texas Education Code §21.353: A teacher who directs extracurricular activities in

addition to performing classroom teaching duties shall be appraised only on the basis of classroom

teaching performance and not on performance in connection with the extracurricular activities.

(CISD Board Policy DBA (Legal) Teacher Certification)

B. Challenges for Coppell ISD: Coppell ISD prides itself on hiring highly qualified candidates for all job

responsibilities.  The district holds that employees should be evaluated on all job responsibilities.

C. Innovation: Coppell ISD will continue to evaluate our employees on all of their job responsibilities

including our employees on dual contracts such as coaches and sponsors.
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VI. Composition of the District Education Improvement Council (DEIC) and Campus Site-Based Decision Making

Teams

A. Statutory Exemption: Texas Education Code §11.251: The board shall adopt a policy to establish a district-

and campus-level planning and decision-making process that will involve the professional staff of the

district, parents, and community members in establishing and reviewing the district’s and campuses’

educational plans, goals, performance objectives, and major classroom instructional programs.  The

board shall establish a procedure under which meetings are held regularly by district - and campus-level

planning and decision-making committees that include representative professional staff, including, if

practicable, at least one representative with the primary responsibility for educating students with

disabilities, parents of students enrolled in the district, business representatives, and community

members.  The committees shall include a business representative without regard to whether the

representative resides in the district or whether the business the person represents is located in the

district.  The board, or the board’s designee, shall periodically meet with the district-level committee to

review the district-level composition under this section. (CISD Board Policy BQ Legal Planning and

Decision Making Process)

B. Challenges for Coppell ISD: Coppell ISD embraces stakeholder input as it is aligned with our core value of

Collective Engagement and gives relevance to our decision-making process.   The addition of more

community members to our DEIC and SBDM committees decreases the percentage of classroom

educators, but not the number of classroom educators participating in the district and campus

decision-making processes.

C. Innovation: Coppell ISD will continue to solicit additional community member participation as  part of

the overall composition of our District Education Improvement Council (DEIC) and our campus Site-Based

Decision Making (SBDM) teams in order to allow us to gather stakeholder voice and live out our core

value of Collective Engagement.
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VII. Composition of the District Improvement Plan

A. Statutory Exemption: Texas Education Code §11.252: Each school district shall have a district

improvement plan that is developed, evaluated, and revised annually, in accordance with district policy,

by the superintendent with assistance of the district-level committee established under Section 11.251.

The purpose of the district improvement plan is to guide district and campus staff in the improvement of

student performance for all student groups in order to attain state standards in respect to the

achievement indicators adopted under section 39.053(c). (CISD Board Policy BQ Legal Planning and

Decision Making Process)

B. Challenges for Coppell ISD: Coppell ISD’s mission and core values of Collective Engagement, Great

Teaching, Authentic Relationships, and Redefining Success are the basis for our district-wide goals and

our District Improvement Plan (DIP).  The district goals are also in alignment with the work Coppell ISD is

doing as a member of the Texas Public Accountability Consortium (TPAC) in order to establish a

Community-Based Accountability System (CBAS).  The requirements of a district improvement plan as

outlined in this statute are compliance-based and have shifted the original intent of site-based decision

making to a bureaucratic process void of the need for authentic voice and stakeholder participation.

C. Innovation: Coppell ISD will create our District Improvement Plan (DIP) in alignment with our district

mission, core values, and the pillars of a Community-Based Accountability System (CBAS).  This truly

site-based creation of district goals and objectives aligned to district specific action steps is key to

increasing learner achievement.
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VIII. Composition of the Campus Improvement Plans

A. Statutory Exemption: Texas Education Code §11.253: Each school district shall maintain current policies

and procedures to ensure that effective planning and site-based decision-making occur at each campus

to direct and support the improvement of student performance for all students.   (CISD Board Policy BQ

Legal Planning and Decision Making Process)

B. Challenges for Coppell ISD: Coppell ISD’s mission and core values of Collective Engagement, Great

Teaching, Authentic Relationships, and Redefining Success are the basis for our district-wide goals and

our District Improvement Plan (DIP), which in turn are the basis for our Campus Improvement Plans

(CIPs).  The requirements of a campus improvement plan as outlined in this statute are

compliance-based and have shifted the original intent of site-based decision making to a bureaucratic

process void of the need for authentic voice and stakeholder participation.

C. Innovation: Coppell ISD will create our Campus Improvement Plans (CIPs) in alignment with our District

Improvement Plan (DIP), district mission, core values, and the pillars of a Community-Based

Accountability System (CBAS).  This truly site-based creation of campus goals and objectives aligned to

district priorities is key to increasing learner achievement on every campus.
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IX. State Assessment Program

A. Statutory Exemption: Texas Education Code §39.022: The State Board of Education by rule shall create

and implement a statewide assessment program that is knowledge- and skills-based to ensure school

accountability for student achievement that achieves the goals provided under Section 4.002.  After

adopting rules under this section, the State Board of Education shall consider the importance of

maintaining stability in the statewide assessment program when adopting any subsequent modification

of the rules.  B) It is the policy of this state that the statewide assessment program be designed to: 1)

provide assessment instruments that are as short as practicable; and 2) minimize the disruption to the

educational program.  (CISD Board Policy Ref: EKB (Legal) Testing Programs State Assessment)

B. Challenges for Coppell ISD: While Coppell ISD does not disagree with the need for public schools to be

accountable to stakeholders on the local and state levels, we, as a district, have been focused on a model

of assessment that moves away from the “present autopsy model to one that more resembles a daily

check up, which continuously identifies student strengths, interests, motivations, accomplishments, and

other information necessary so that teachers can design the learning experiences that will best meet

each student’s needs.” (Creating a New Vision for Public Education, pg. 2)  “The Visioning Document” has

been the cornerstone of Coppell ISD’s philosophies and beliefs since 2006, and our request for this

exemption is aligned with our core value of Redefining Success and our continued commitment to the

tenants of a Professional Learning Community (PLC), whereby educators and administrators are engaged

in a cyclical process of data review, planning, implementation, and evaluation in order to increase learner

achievement.

C. Innovation: Coppell ISD will continue to administer state assessments such as STAAR and End-of-Course

(EOC) Exams.  We will also continue to administer assessments such as the Measure of Academic

Progress (MAP) and other instruments that inform the next steps in instruction for each learner.  College

and Career Readiness will be measured through the assessments aligned with Distinguished Levels of

Achievement such as: SAT, ACT, PSAT, Advanced Placement or IB exams, successful completion of Dual

Credit courses, or an appropriate Career Readiness Assessment.  This approach is in alignment with our

Community-Based Accountability System (CBAS).
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X. Campus Behavior Coordinator

A. Statutory Exemption: Texas Education Code §37.0012: A person at each campus must be designated to

serve as the campus behavior coordinator.  The person designated may be the principal of the campus or

any other campus administrator selected by the principal. (CISD Board Policy Ref: FO (Legal) Student

Discipline)

B. Challenges for Coppell ISD: As Coppell ISD strives to live our core value of Authentic Relationships, it is

our belief that a collaborative approach to fostering an environment conducive to the social emotional

learning needs of all of our learners is and should be a shared responsibility.  This includes a collaborative

approach to student discipline.  The requested exemption from this statute will allow Coppell ISD

campus principals to divide and/or delegate campus behavior coordinator duties and responsibilities to

assistant principals as needed and appropriate.

C. Innovation: Coppell ISD campus principals will serve as a campus behavior coordinator as appropriate,

while dividing/delegating the responsibility to serve as a behavior coordinator duties and responsibilities

to assistant principals as necessary and appropriate.
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XI. SLO Goals Under the Texas Teacher Evaluation and Support System (T-TESS)

A. Statutory Exemption: Texas Education Code §21.351: The commissioner shall adopt a recommended

appraisal process and criteria on which to appraise the performance of teachers.  The criteria must be

based on observable, job-related behavior, including: 1) teachers’ implementation of discipline

management procedures; and 2) the performance of teachers’ students. (CISD Board Policy Ref: DNA

(Legal) Performance Appraisal Evaluation of Teachers)

B. Statutory Exemption: Texas Education Code §21.352: In appraising teachers, each school district shall

use: 1) the appraisal process and performance criteria developed by the commissioner; or 2) an appraisal

process and performance criteria: A) developed by the district- and campus-level committees established

under Section 11.251; B) containing the items described by Sections 21.351 (a) (1) and (2); and C)

adopted by the board of trustees.  (CISD Board Policy Ref: DNA (Legal) Performance Appraisal Evaluation

of Teachers)

C. Challenges for Coppell ISD: Coppell ISD is seeking flexibility within the Texas Teacher Evaluation and

Support System (T-TESS) specific to an exemption from the Student Growth Measure (SLO goal).  Coppell

ISD will continue to evaluate our educators utilizing T-TESS, however, we believe our alignment to the

tenants of Professional Learning Communities (PLCs), and our utilization of the 4 Key Questions of a PLC

1) What do we want our learners to know and be able to do?; 2) How will we know they have learned

it?; 3) What will we do if they do not learn it?; and 4) What will we do if they already know it? have

equipped our educators and collaborative teams to develop specific academic learning experiences

based on an ongoing cycle of data review, planning, implementation, and evaluation, which lead to

increased academic achievement for all learners.

Note: This exemption from SLO goals will go into effect for the 2022-2023 school year.  CISD will spend

the remainder of the 2021-2022 school year writing guidelines in support of the implementation of this

exemption.

D. Innovation: Coppell ISD will continue to evaluate educators utilizing the Texas Teacher Evaluation and

Support System (T-TESS) while shifting the focus from the SLO goal to our continued fidelity in

implementing and holding tightly to the tenants of a Professional Learning Community (PLC) both at the

campus and district levels.
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Coppell Independent School District

Office of the Superintendent

Vonita White Administration Building

200 South Denton Tap Road

Coppell, Texas 75019

(214) 496-6000
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